Infrastructure - $28,330,917

The City of Roanoke maintains and builds quality infrastructure that supports healthy residential
neighborhoods, successful commercial areas, and accessible public facilities and amenities. The City
works to ensure the facilities, equipment, materials, and services that are necessary to meet the
communication, mobility, life-safety, recreation, and basic needs of our individuals, families, businesses,
and visitors are provided and maintained in a manner that contributes positively to safety, livability, and
economic advancement

Environment — We will work locally and regionally to ensure the quality and sustainability of our natural
resources and features with a particular emphasis on clean air and clean water.

Buildings, Parks and Greenways — We will work locally and regionally to deliver buildings, parks and
greenways that are functional, accessible, and sustainable, and that can be operated in an efficient
manner.

Transportation — We will ensure our transportation network enables a full-range of mobility options that
are delivered, maintained and operated in an efficient manner.

Equipment and Vehicles — We will ensure that the equipment and vehicles we use to deliver our services
are safe and well-maintained and procured and operated in an efficient manner.

Technology — We will ensure that the technology we use to deliver services and to communicate to and
engage with our community is functional and reliable, and is procured and operated in an efficient
manner supporting businesses processes and community needs.
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We are seeking offers that will evaluate, maintain, and operate the
Transportation infrastructure needed by our community.

Specifically we are looking for offers that:
1. Proactively evaluate and maintain existing assets within the City’s rights
of way and provide clean and attractive transportation corridors,

2. Maintain, and improve multi-modal transportation and recreational
infrastructure,

3. Demonstrate innovative and sustainable technology or maintenance
techniques that will extend the life of assets or improve the condition
of the assets and minimize resource expenditures,

4. Improve coordination between public and private entities (such as Water
Authority, Roanoke Gas, AEP, and developers) to ensure that
construction and maintenance activities provide safe, sustainable, and
durable infrastructure.

5. Enhance coordination that affects regional transportation initiatives.
We are seeking offers that will protect and help improve the environment.

Specifically we are looking for offers that:

1. Protect existing and/or contribute to the long term improvement of
water quality through management, maintenance and improvement of
the City's stormwater infrastructure and applicable federal, state and
local stormwater regulations.

2. Maintain or reduce the impacts of regulated waste management
through increased operational efficiencies, reduced waste volumes,
increased reuse and recycling and/or the generation of less hazardous
waste streams,

3. Improve environmental awareness public participation, and contribute
to the long term improvement of environmental quality, and the over-
all aesthetics of our community, particularly in partnership with other
public and/or private entities (neighboring governments, non-profits,
businesses, schools, and stewardship organizations) that fosters
regional collaboration around environmental stewardship, natural



resources management, improving or maintaining the environmental
attractiveness of our region.

We are seeking offers that ensure the viability, relevancy, and long-term
value of the City's technology infrastructure.
Specifically we are looking for offers that:
1. Provide a prioritized inventory of technology infrastructure and
recommended life-cycle maintenance, repair, replacement, and/or
improvement,

2. Effectively manage technology assets and improve enterprise
technology service delivery.

3. Utilize innovative strategies resulting in improved services, improved
results, or reduced costs throughout the organization.

We are seeking offers that address the City's maintenance and evaluation
needs for equipment and vehicles.

Offers shall:
1. Provide a prioritized inventory of vehicles, equipment/machinery and
recommended life-cycle maintenance, repair, replacement, and/or
improvement,

We are seeking offers that will maintain buildings/parks/greenways
owned by the City of Roanoke,

We are seeking offers that:
1. Provide a prioritized inventory of deficiencies and recommended life-
cycle maintenance, repair, replacement, and/or improvement to:

2. Demonstrate the ability to provide preventative maintenance, cost
effective repairs and life cycle trending of equipment to justify the cost
of systems modifications, upgrades and replacements,

3. Encourage regional cooperation to develop and manage park and
recreation facilities that serve multiple jurisdictions (e.g. large
recreation centers and aquatic centers),



